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Creating Southeast Florida’s
Regional Vision and Blueprint 
for Economic Prosperity



Southeast Florida Regional Partnership

• Highly fragmented region
– Public, private, institutional sectors
– Large geographic extent
– Dynamic growth over past 50 years

• Global marketplace
– Regions compete across the globe
– Successful regions work as unified force

• Goals
– Build long lasting, broad-based regional partnership
– Reach agreement on regional priorities
– Build collaborative networks that benefit Partnership 

collectively and individually
– Support Federal “Livability Principles”
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Federal Livability Principles
1. Provide more transportation choices
2. Promote equitable, affordable housing
3. Enhance economic competitiveness
4. Support existing communities
5. Coordinate policies and leverage investment
6. Value communities and neighborhoods
7. Enhance community resilience to the impacts of 

climate change*
* Added by the Partnership
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Achieving Desired Outcomes

• Economic development
– Develop strategies to diversify regional economy
– Coordinate regional economic development initiatives 
– Provide equitable opportunities for job development

• Leadership

– Create inclusive and sustained regional leadership and 
stewardship
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Achieving Desired Outcomes
• Sustainable growth

– Enhance and leverage region’s Human Capital 

– Affordable and equitable housing

– Integrated and multi-modal transportation systems

– Adequate water and wastewater infrastructure

– Ability to adapt to the projected impacts of climate change

– Value and maximize historic, cultural and ethnic resources

– Restore and protect natural assets and resources 

– Healthy and livable neighborhoods

– Quality education with enhanced access for all

– Other issues as identified by the Partnership
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Ensuring Equity

• Equitable process
– Engage traditionally under-represented populations in the public 

policy development process (rural, urban, the region’s youth and 
elderly, etc.)

• Equitable decision-making
– Expand leadership to ensure broad representation in the decision-

making process

• Equitable outcomes
– Ensure outcomes have a positive impact to all populations in the

region
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Mission Statement
• Create and implement a 2060 Regional 

Vision and Blueprint for livability and 
economic prosperity resulting in:

– Vibrant and resilient economy

– Socially inclusive and equitable 
communities

– Environmental sustainability

• Process to achieve vision:
– Build collaborative partnerships

– Build and support leadership capacity

– Engage communities

– Develop Blueprint and implementation 
strategies

– Measure progress

– Achieve equitable outcomes
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Creating a Regional Vision and
Blueprint for Economic Prosperity

Where Are 
We Now?

Where Are 
We Going?

Where Do We 
Want to Be?

How Do We Get 
There?

Regional 
Profile

Trends and 
Conditions

Vision Blueprint

Define region and 
develop shared identity 
and values

Compile existing 
regional information 
around policy areas

Assess existing public, 
private, and civic plans

Establish benchmark 
trends and conditions

Identify priority issues 
and guiding principles

Identify alternative 
growth strategies

Collect 
community input

Create regional 
consensus around key 
values and policy 
areas including a 
preferred future growth 
strategy

Craft shared regional 
vision

Produce vision 
statements, goals, 
policies

Create issue oriented 
policy framework

Establish process to 
update Blueprint and to 
measure progress 
toward achieving 
regional vision

Identify implementation 
strategies
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Work Plan Activities
• Develop organizational and management processes

• Build collaborative and inclusive partnerships

• Develop Regional Scorecard

• Inform and engage public and other stakeholders

• Enhance regional capacity

• Develop Regional Vision 
– Develop shared regional vision which reflects regional values and public 

policy discussions around critical issue areas supported by scenario 
development

• Develop Regional Blueprint (goals, objectives and implementation
plan)

• Lay groundwork for implementation
– Develop implementation toolbox

– Demonstration projects
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Project Schedule
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Issues / Work Plan Matrix

Relation-
ship 

Building
Regional 

Scorecard

Public 
Engage-

ment
Regional 
Capacity Vision Blueprint

Implemen-
tation

Economic 
Development

Transportation

History and Culture

Education

Neighborhoods

Housing

Water

Natural Environment

Climate Change

Identify 
partners for 
each issue 

area

Work with 
partners 

throughout 
process

Identify 
goals then 
measures 
for each 

issue area

Use 
measures to 

evaluate 
existing 

state and 
future 

scenarios

Develop 
engagement 
strategy with 
continuing 
focus on 

issue areas

Engage 
public at key 

points of 
project

Develop and 
use on-
going 

communi-
cation 

capabilities

Assess 
current 

capacity, 
capabilities 

in each 
issue area

Develop 
training and 

other 
strategies to 

build 
capacity and 
capabilities

Build 
capacity to 
integrate

Build issues 
based 

scenarios 
and 

evaluate 
with 

Regional 
Scorecard

Vision 
statement 

and 
illustration 
for each 

issue area 

Integrated 
composite

Create 
Blueprint 

Elements for 
each issue 

area

Create 
regional 

composite

Develop 
Implementa-
tion Matrix 
for each 

issue area

Conduct 
demonstra-
tion projects

Build Tool 
Box
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Work Plan Outcomes

• Partnerships and capacity building
– Meaningful, continuing regional coordination 
– Enhanced collaboration and integration of activities
– Regional leaders and champions
– Improved methods, tools and capabilities for decision-making

• Vision and Blueprint
– Regional vision which reflects regional values and addresses 

critical issue areas
– Blueprint for Economic Prosperity with supportive policy 

framework
• Progress

– Regional Scorecard
– Implementation matrix
– Implementation (Sustainable Development)Toolbox
– Demonstration projects
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1:  Scoping Phase 
• Goal:  Detail work plan and governance structure

• Major tasks
– Convene Executive Committee and Consortium (March-May)

– Refine organizational, management and governance structure (March-
May)

– Finalize work plan (March-April)

– Execute Consortium Agreements (April-June)

– Recruit grant support staff (April-July)

– Consultant team under contract (April – August)

– Clarify requirements for Regional Housing Plan (April)

– Formulate and begin implementation of a comprehensive 
communication structure (April)

– Completion of Logic Model (60 days after receipt from HUD)
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2. Partnerships 

Partnerships
Regional 

Scorecard

Public 
Engage-

ment
Regional 
Capacity Vision Blueprint

Implemen-
tation

Economic 
Development

Transportation

History and Culture

Education

Neighborhoods

Housing

Water

Natural Environment

Climate Change

Identify and 
engage 

partners for 
each issue 

area

Create 
partnership 

across 
region and 

issues areas

Identify 
goals then 
measures 
for each 

issue area

Use 
measures 
to evaluate 

existing 
state and 

future 
scenarios

Develop 
engagement 
strategy with 
continuing 
focus on 

issue areas

Engage 
public at key 

points of 
project

Develop and 
use on-
going 

communi-
cation 

capabilities

Assess 
current 

capacity, 
capabilities 

in each 
issue area

Develop 
training 

and other 
strategies 
to build 
capacity 

and 
capabilities

Build 
capacity to 
integrate

Build issues 
based 

scenarios 
and 

evaluate 
with 

Regional 
Scorecard

Vision 
statement 

and 
illustration 
for each 

issue area 

Integrated 
composite

Create 
Blueprint 
Elements 
for each 

issue area

Create 
regional 

composite

Develop 
Implementa
tion Matrix 
for each 

issue area

Conduct 
demonstrati
on projects

Build Tool 
Box
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2:  Partnerships
• Goal:  Build collaborative and inclusive partnerships

• Major tasks
– Continue growing the Partnership 

– Enhance state and regional coordination 

– Create regional resource library 

– Ensure Partnership reflects the geography and diversity of the 
region’s stakeholders and their viewpoints with attention to 
typically under-represented populations throughout the region 

– Develop and enhance peer relationships with others who have 
undertaken or are undertaking similar efforts
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Collaborative and Inclusive Partnerships = Success
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3. Regional Scorecard

Relation-
ship 

Building
Regional 

Scorecard

Public 
Engage-

ment
Regional 
Capacity Vision Blueprint

Implemen-
tation

Economic 
Development

Transportation

History and Culture

Education

Neighborhoods

Housing

Water

Natural Environment

Climate Change

Identify 
partners 
for each 

issue area

Work with 
partners 

throughout 
process

Identify goals 
then measures 
for each issue 

area

Use measures 
to evaluate 

existing 
conditions and 

future 
scenarios

Develop 
engagement 
strategy with 
continuing 
focus on 

issue areas

Engage 
public at key 

points of 
project

Develop 
and use on-

going 
communi-

cation 
capabilities

Assess 
current 

capacity, 
capabilities 

in each 
issue area

Develop 
training 

and other 
strategies 

to build 
capacity 

and 
capabilities

Build 
capacity to 
integrate

Build 
issues 
based 

scenarios 
and 

evaluate 
with 

Regional 
Scorecard

Vision 
statement 

and 
illustration 
for each 

issue area 

Integrated 
composite

Create 
Blueprint 
Elements 
for each 

issue area

Create 
regional 

composite

Develop 
Implemen-

tation 
Matrix for 

each issue 
area

Conduct 
demonstra-

tion 
projects

Build Tool 
Box
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3: Regional Scorecard 
• Goal:  Define baseline for measuring progress

• Major Tasks
– Review national, state and local indicators 

– Review and inventory available data, plans and policies

– Create ‘Virtual Present’ of identified policy issues

– Develop and adopt regional performance measures that further 
progress toward livability in an equitable and inclusive way

– Create Trend Scenario

– Prepare first issue of Regional Scorecard addressing current 
conditions and Trend Future
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Regional Scorecard – Ongoing monitoring

Examples 18



4. Public Engagement

Relation
-ship 

Building Scorecard
Public 

Engagement
Regional 
Capacity Vision Blueprint

Implemen-
tation

Economic 
Development

Transportation

History and Culture

Education

Neighborhoods

Housing

Water

Natural Environment

Climate Change

Identify 
partners 
for each 

issue 
area

Work 
with 

partners 
througho

ut 
process

Identify 
goals then 
measures 
for each 

issue area

Use 
measures 
to evaluate 

existing 
state and 

future 
scenarios

Develop 
engagement 
strategy with 
continuing 
focus on 

issue areas

Engage 
public at key 

points of 
project

Develop and 
use multiple 
communi-

cation 
capabilities

Assess 
current 

capacity, 
capabilities 

in each 
issue area

Develop 
training and 

other 
strategies 
to build 
capacity 

and 
capabilities

Build 
capacity to 
integrate

Build issues 
based 

scenarios 
and 

evaluate 
with 

Regional 
Scorecard

Vision 
statement 

and 
illustration 
for each 

issue area 

Integrated 
composite

Create 
Blueprint 

Elements for 
each issue 

area

Create 
regional 

composite

Develop 
Implementa-
tion Matrix 
for each 

issue area

Conduct 
demonstra-
tion projects

Build Tool 
Box
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4: Public Engagement 
• Goal:  Educate, engage and involve the public in a 

regional dialogue

• Major Tasks
– Develop education, engagement and involvement strategies

• Development of Regional Identity
• Broad public education, outreach and engagement strategies to reach and 

involve diverse stakeholders and regional leadership, with particular 
outreach to populations that are traditionally underrepresented in public 
policy discussions 

• Web site/communications 

– Conduct regional values survey 
– Conduct regional summits 
– Conduct vision workshops 
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Regional Polling, Disseminate Information

Very/Somewhat Concerned Not very/Not at all Concerned

Regional Polling – Values Surveys

Web Presence

Questionnaires Press Releases

Examples 21



Regional Summits

22



Public Workshops
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5. Enhance Regional Capacity

Relation-
ship 

Building
Regional 

Scorecard

Public 
Engage-

ment
Regional 
Capacity Vision Blueprint

Implemen-
tation

Economic 
Development

Transportation

History and Culture

Education

Neighborhoods

Housing

Water

Natural Environment

Climate Change

Identify 
partners for 
each issue 

area

Work with 
partners 

throughout 
process

Identify 
goals then 
measures 
for each 

issue area

Use 
measures to 

evaluate 
existing 

state and 
future 

scenarios

Develop 
engagement 
strategy with 
continuing 
focus on 

issue areas

Engage 
public at key 

points of 
project

Develop and 
use on-going 

communi-
cation 

capabilities

Assess current 
capacity, 

capabilities in 
each issue area

Develop 
leadership 

development 
strategies to 

build capacity 
and capabilities

Build capacity 
to integrate 

across issues

Build 
issues 
based 

scenarios 
and 

evaluate 
with 

Regional 
Scorecard

Vision 
statement 

and 
illustration 
for each 

issue area 

Integrated 
composite

Create 
Blueprint 
Elements 
for each 

issue area

Create 
regional 

composite

Develop 
Implement

ation 
Matrix for 

each issue 
area

Conduct 
demonstrat
ion projects

Build Tool 
Box
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5:  Enhance Regional Capacity  
• Goal:  Expand the region’s capacity to develop and 

implement the Vision and Blueprint for Economic 
Prosperity

• Major Tasks
– Develop capacity building strategy 

– Conduct social capital asset mapping 

– Leadership development 

– Best practices 
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Under-Represented Populations, Community 
Champions 

Examples 26



6. Regional Vision

Relation-
ship 

Building
Regional 

Scorecard

Public 
Engage-

ment
Regional 
Capacity Vision Blueprint

Implemen-
tation

Economic 
Development

Transportation

History and Culture

Education

Neighborhoods

Housing

Water

Natural Environment

Climate Change

Identify 
partners 
for each 

issue area

Work with 
partners 

throughout 
process

Identify 
goals then 
measures 
for each 

issue area

Use 
measures 
to evaluate 

existing 
state and 

future 
scenarios

Develop 
engageme
nt strategy 

with 
continuing 
focus on 

issue 
areas

Engage 
public at 

key points 
of project

Develop 
and use 
on-going 
communi-

cation 
capabilities

Assess 
current 

capacity, 
capabilities 

in each 
issue area

Develop 
training 

and other 
strategies 

to build 
capacity 

and 
capabilities

Build 
capacity to 
integrate

Build issues 
based 

scenarios and 
evaluate with 

Regional 
Scorecard

Vision 
statement for 

each issue area 

Integrated 
composite 

Vision

Create 
Blueprint 
Elements 
for each 

issue area

Create 
regional 

composite

Develop 
Implementa
tion Matrix 
for each 

issue area

Conduct 
demonstrati
on projects

Build Tool 
Box
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6: Regional Vision
• Goal:  Develop scenarios to test outcomes and build 

consensus on Regional Vision

• Major Tasks
– Create “Trend Future” using “Virtual Present” as base

– Develop and model scenarios 
– Scenarios oriented to region’s major policy areas

– Scenarios inform region of opportunities and consequences 

– Measure scenarios with Regional Scorecard

– Build consensus on preferred scenario

– Craft Regional Vision
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National Regional Visioning Processes

Envision Central 
Texas (2004)

Envision Utah 
(1999)

Denver Metro Vision 
2030 (2005)

Chicago 
Metropolis 2020 

(1999)

Sacramento Area 
Blueprint (2004)

Portland Metro 2040 
Growth Concept 

(2000)

Cumberland Region 
Tomorrow (2003)

Central Oklahoma 
2020 (1993)
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Florida Regional Visioning Processes

How Shall We Grow?How Shall We Grow?

Southeast Florida Southeast Florida 
20602060

Committee for a Committee for a 
Sustainable Treasure CoastSustainable Treasure Coast

Committee for a Committee for a 
Sustainable Sustainable 

Emerald CoastEmerald Coast

Our Region Our Region 
TomorrowTomorrow

One BayOne Bay

Southwest Florida 2060Southwest Florida 2060

Heartland 2060Heartland 2060

First Coast VisionFirst Coast Vision
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Virtual Present and Trend Scenario

Examples 31



Virtual Present and Trend Scenario

Vacant LandVacant Land
Developed LandDeveloped Land

ResidentialResidential
NonNon--ResidentialResidential

RoadsRoads

ParksParks
Open WaterOpen Water

Public LandPublic Land

Business as Usual

Virtual Present

Examples 32



Scenarios Development and Evaluation

33

Regional 
Scorecard:

• Issue Area based 
measures

Future Vision

Conservation 
Policies

Transportation 
Policies

Evaluation and Modeling

Available 
Land

Virtual Land 
Use Future

Scenario Building

Jobs & Population 
Forecast

Development 
Policy Scenario

Alternative Scenario

Examples



Evaluating Issue Outcomes Through Scenarios

Business as Usual

Alternative Scenario

Multimodal transportationNatural resources

Jobs accessibilityWater quality

Examples 34



Vision for Each Issue Area

Cultural Resources

Social Capital Natural Resources

Economic Development

Water Resources

Examples 35



7. Regional Blueprint

Relation-
ship 

Building
Regional 

Scorecard

Public 
Engage-

ment
Regional 
Capacity Vision Blueprint

Implemen-
tation

Economic 
Development

Transportation

History and Culture

Education

Neighborhoods

Housing

Water

Natural Environment

Climate Change

Identify 
partners 
for each 

issue area

Work with 
partners 

throughout 
process

Identify 
goals then 
measures 
for each 

issue area

Use 
measures 
to evaluate 

existing 
state and 

future 
scenarios

Develop 
engageme
nt strategy 

with 
continuing 
focus on 

issue areas

Engage 
public at 

key points 
of project

Develop 
and use 
on-going 
communi-

cation 
capabilities

Assess 
current 

capacity, 
capabilities 

in each 
issue area

Develop 
training 

and other 
strategies 

to build 
capacity 

and 
capabilities

Build 
capacity to 
integrate

Build 
issues 
based 

scenarios 
and 

evaluate 
with 

Regional 
Scorecard

Vision 
statement 

and 
illustration 
for each 

issue area 

Integrated 
composite

Blueprint 
Elements for 

each issue area 
with focus on 

implementation

Develop 
Implementati
on Matrix for 
each issue 

area

Conduct 
demonstra-
tion projects

Build Tool 
Box
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7: Regional Blueprint 
• Goal:  Craft a Regional Blueprint for Economic 

Prosperity

• Major Tasks
– Create Regional Blueprint which integrates component parts of 

the  supporting regional issue areas, including:

– Economic Development - Education and Workforce Development
– Healthy and Livable Communities - Environment -
– Affordable and equitable housing - Transportation
– Water and Wastewater Infrastructure - Sustainable Growth and Development
– Historical, Cultural and Ethnic Assets - Inclusive Regional Leadership
– Climate Change Adaptation - Other issues as defined

– Fiscal Analysis of the Regional Blueprint for Economic Prosperity

– Identify implementation strategies, including potential funding 
sources 
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Issue Oriented Elements

Examples 38
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8. Implementation

Relation-
ship 

Building
Regional 

Scorecard

Public 
Engage-

ment
Regional 
Capacity Vision Blueprint

Implemen-
tation

Economic 
Development

Transportation

History and Culture

Education

Neighborhoods

Housing

Water

Natural Environment

Climate Change

Identify 
partners 
for each 

issue area

Work with 
partners 

throughout 
process

Identify 
goals then 
measures 
for each 

issue area

Use 
measures 
to evaluate 

existing 
state and 

future 
scenarios

Develop 
engageme
nt strategy 

with 
continuing 
focus on 

issue 
areas

Engage 
public at 

key points 
of project

Develop 
and use 
on-going 
communi-

cation 
capabilities

Assess 
current 

capacity, 
capabilities 

in each 
issue area

Develop 
training 

and other 
strategies 

to build 
capacity 

and 
capabilities

Build 
capacity to 
integrate

Build 
issues 
based 

scenarios 
and 

evaluate 
with 

Regional 
Scorecard

Vision 
statement 

and 
illustration 
for each 

issue area 

Integrated 
composite

Create 
Blueprint 
Elements 
for each 

issue area

Create 
regional 

composite

Leadership 
compact

Incorporate into 
plans

Implementation 
Matrix for each 

issue area

Demonstration 
projects

Tool Box
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8:  Implementation 
• Goal:  Implementation of the Regional Blueprint 

throughout the region

• Major Tasks
– Acceptance of Regional Vision and Blueprint by Partners and 

other regional stakeholders
– Integrate the Blueprint into local, regional, and statewide plans
– Conduct demonstration projects 
– Build regional “Tool Box”
– Continue development of the Southeast Florida Regional 

Partnership 
– Monitor progress through Regional Scorecard
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Lessons Learned – Plan for Implementation

• Ensure that implementing 
agencies are on board 

• Translate vision into 
specific objectives, 
actions

• Link vision into local 
government plans, 
policies 

• Measure, evaluate, 
update

• Sustain momentum 
through partnerships

41



PSRC Vision 2040
Implementation Aspects

42



How Shall We Grow?
Regional Growth Compact

43



How Shall We Grow?
Implementation Toolbox
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Integration into Plans

• Blueprint 
policy 
framework

• Integration 
of the vision 
into local, 
county, 
state and 
regional 
plans

Examples 45



Demonstration Projects

Informational Poster
Long Beach Boulevard Corridor Study (SCAG)

Conceptual Planning and Recommendations
Coachella Valley (SCAG)

Market  Analysis, Visualization
Culver City (SCAG)

Examples 46



Toolbox

Examples 47



Current Effort
• Goal:  Finalized work plan, Consortium Agreements

• Major tasks
– Organizational Structure (March)

– Recruit Grant Support Staff (April)

– Finalize Work Plan (April-May)

– Procure Consultants (June-)

– Execute Consortium Agreements (May)

– Initiate Early Stages of Activities (May)

– Outreach to public housing authorities (March-April)

48



Scoping Phase ‐Major tasks Feb‐11 March‐11 April‐11 May‐11 June‐11
21 28 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27

HUD Agreement 60 Days 120 Days

Governance Structure Develop Governance Concept Present Governance Proposal Identify Key Membership Finalize

Convene Key Committees Kick‐Off Executive Comm
Meeting

ExecutiveO
Committee

Form and Operationalize Work 
Groups and Committees 

Key Staff Expand Membership Finalize

Grant Support Staff  Advertise Interview Hire Staff

Develop Work Plan  Work Plan Development
Review with 
Executive 
Committee

Draft
Final 

Work Plan

Logic Model (60 Days from Receipt of 
HUD Guidance)

HUD Guidance Draft Final

Execute Consortium Agreements Define Tasks Draft Agreements  Board Approvals Execute Submit

RFP Development Final RFP

Initiate Early Stages of Activities Identify Early Tasks Define Work Teams Initiate Early Work Phases

Regional Housing Plan Convene Housing Authorities Compile Existing Data

HUD 
Agreement 60 Days 120 Days

Current Effort

60 Days
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