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Southeast Florida Regional Partnership

 Highly fragmented region
— Public, private, institutional sectors
— Large geographic extent
— Dynamic growth over past 50 years

 Global marketplace
— Regions compete across the globe
— Successful regions work as unified force

 Goals
— Build long lasting, broad-based regional partnership
— Reach agreement on regional priorities
— Build collaborative networks that benefit Partnership
collectively and individually
— Support Federal “Livability Principles”

Southeast Florida
Regional Partnership
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Federal Livability Principles
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Provide more transportation choices
Promote equitable, affordable housing
Enhance economic competitiveness
Support existing communities

Coordinate policies and leverage investment
Value communities and neighborhoods

Enhance community resilience to the impacts of
climate change*
* Added by the Partnership
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Achieving Desired Outcomes

« Economic development
— Develop strategies to diversify regional economy
— Coordinate regional economic development initiatives

— Provide equitable opportunities for job development

 Leadership

— Create inclusive and sustained regional leadership and
stewardship

Southeast Florida
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Achieving Desired Outcomes

e Sustainable growth

Enhance and leverage region’s Human Capital

Affordable and equitable housing

Integrated and multi-modal transportation systems
Adequate water and wastewater infrastructure

Ability to adapt to the projected impacts of climate change
Value and maximize historic, cultural and ethnic resources
Restore and protect natural assets and resources

Healthy and livable neighborhoods

Quality education with enhanced access for all

Other issues as identified by the Partnership
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Ensuring Equity

« Equitable process

— Engage traditionally under-represented populations in the public
policy development process (rural, urban, the region’s youth and
elderly, etc.)

 Equitable decision-making

— Expand leadership to ensure broad representation in the decision-
making process

 Equitable outcomes

— Ensure outcomes have a positive impact to all populations in the
region

Southeast Florida
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Mission Statement

 Create and implement a 2060 Regional
Vision and Blueprint for livability and
economic prosperity resulting in:

— Vibrant and resilient economy

— Socially inclusive and equitable
communities

— Environmental sustainability

« Process to achieve vision:
— Build collaborative partnerships
— Build and support leadership capacity
— Engage communities

— Develop Blueprint and implementation
strategies

— Measure progress

— Achieve equitable outcomes

Southeast Florida
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Creating a Regional Vision and
Blueprint for Economic Prosperity

How Do We Get

There?
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Regional Trends and Vision Blueprint
Profile Conditions
Define region and Establish benchmark Create regional Create issue oriented
develop shared identity | trends and conditions consensus around key | policy framework
and values values and policy
Identify priority issues | &reas including a Establish process to
Compile existing and guiding principles | Preferred future growth | ,n4ate Blueprint and to
regional information strategy measure progress
around policy areas Identify alternative toward achieving
growth strategies Craft shared regional regional vision
Assess existing public, vision
private, and civic plans | ~qjject Identify implementation

Produce vision strategies
statements, goals,
policies

community input



Work Plan Activities

 Develop organizational and management processes
 Build collaborative and inclusive partnerships

« Develop Regional Scorecard

 Inform and engage public and other stakeholders

« Enhance regional capacity

« Develop Regional Vision
— Develop shared regional vision which reflects regional values and public

policy discussions around critical issue areas supported by scenario
development

« Develop Regional Blueprint (goals, objectives and implementation
plan)

 Lay groundwork for implementation

— Develop implementation toolbox

— Demonstration projects

Southeast Florida
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Project Schedule

Where Are Where Are Where Do We How Do We
Activity Description We Now?  We Going? Woant To Go? Get There?

2011 2012 2013 2014
1 2 3 4 5 6 7 8 9 1011121 2 3 4 5 6 7 8 9 011121 2 3 4 5 6 7 8 9 1011121 2

Activity 1: Organization and Management

Activity 2: Build Partnerships

Activity 3: Regional Scorecard

Activity 4: Public Engagement

Activity 5: Enhance Regional Capacity

Activity 6: Scenario and Vision Development

Activity 7: Regional Blueprint

Activity 8: Implementation

Southeast Florida
Regional Partnership
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Issues / Work Plan Matrix

Economic
Development

Transportation
History and Culture
Education
Neighborhoods
Housing

Water

Natural Environment

Climate Change

Relation-
ship

Building

Identify
partners for
each issue

area

Work with
partners
throughout
process

Regional
Scorecard

Identify
goals then
measures

for each
issue area

Use
measures to
evaluate
existing
state and
future
scenarios

Public
Engage-
ment

Develop
engagement
strategy with
continuing
focus on
issue areas

Engage
public at key
points of
project

Develop and
use on-
going
communi-
cation
capabilities

Regional
Capacity

Assess
current
capacity,
capabilities
in each
issue area

Develop
training and
other
strategies to
build
capacity and
capabilities

Build
capacity to
integrate

Vision

Build issues
based
scenarios
and
evaluate
with
Regional
Scorecard

Vision
statement
and
illustration
for each
issue area

Integrated
composite

Blueprint

Create
Blueprint
Elements for
each issue
area

Create
regional
composite

Implemen-
tation

Develop
Implementa-
tion Matrix
for each
issue area

Conduct
demonstra-
tion projects

Build Tool
Box
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Work Plan OQutcomes

e Partnerships and capacity building
— Meaningful, continuing regional coordination
— Enhanced collaboration and integration of activities
— Regional leaders and champions
— Improved methods, tools and capabilities for decision-making

 Vision and Blueprint

— Regional vision which reflects regional values and addresses
critical issue areas

— Blueprint for Economic Prosperity with supportive policy
framework

 Progress
— Regional Scorecard
— Implementation matrix
— Implementation (Sustainable Development)Toolbox
— Demonstration projects

Southeast Florida
Regional Partnership
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1. Scoping Phase

 Goal: Detail work plan and governance structure

 Major tasks

Convene Executive Committee and Consortium (March-May)

Refine organizational, management and governance structure (March-
May)

Finalize work plan (March-April)

Execute Consortium Agreements (April-June)

Recruit grant support staff (April-July)

Consultant team under contract (April — August)
Clarify requirements for Regional Housing Plan (April)

Formulate and begin implementation of a comprehensive
communication structure (April)

Southeast Florida

Completion of Logic Model (60 102|ays after receipt from HUD) regional Partnership



2. Partnerships

Partnerships

Economic
Development

Transportation

Identify and

History and Culture Ul
partners for
Education each issue
area
Neighborhoods
— Create
2SS partnership
Water across
region and

Natural Environment issues areas

Climate Change

Regional
Scorecard

Public
Engage-
ment

Regional
Capacity

Vision

Blueprint

Implemen-
tation
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2.

Partnerships

 Goal: Build collaborative and inclusive partnerships

 Major tasks

Continue growing the Partnership
Enhance state and regional coordination
Create regional resource library

Ensure Partnership reflects the geography and diversity of the
region’s stakeholders and their viewpoints with attention to
typically under-represented populations throughout the region

Develop and enhance peer relationships with others who have
undertaken or are undertaking similar efforts

Southeast Florida
Regional Partnership
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Collaborative and Inclusive Partnerships = Success

Presented by the TmpaByPl ship
and the Central Florida Partnership

2011

nal Leadership
id Conference
D Ce e }onda Collaboration

CHANGE |
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http://www.tampabay.org/subpage.asp?navid=7&id=199

3. Regional Scorecard

Economic
Development

Transportation

History and Culture
Education
Neighborhoods
Housing

Water

Natural Environment

Climate Change

Relation-

ship
Building

Public

Regional Engage-

Implemen-
Blueprint tation

Regional

Capacity Vision

Scorecard ment

Identify goals
then measures
for each issue
area

Use measures
to evaluate
existing
conditions and
future
scenarios

Southeast Florida
Regional Partnership
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3: Regional Scorecard

 Goal: Define baseline for measuring progress

« Major Tasks

Review national, state and local indicators
Review and inventory available data, plans and policies
Create ‘Virtual Present’ of identified policy issues

Develop and adopt regional performance measures that further
progress toward livability in an equitable and inclusive way

Create Trend Scenario

Prepare first issue of Regional Scorecard addressing current
conditions and Trend Future

Southeast Florida
Regional Partnership
17 .



Regional Scorecard — Ongoing monitoring

THE FL@RIDA SCORECARD
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4. Public Engagement

Economic
Development

Transportation
History and Culture
Education
Neighborhoods
Housing

Water

Natural Environment

Climate Change

Relation
-ship
Building

Scorecard

Public

Engagement

Develop
engagement
strategy with
continuing
focus on
iIssue areas

Engage
public at key
points of
project

Develop and
use multiple
communi-
cation
capabilities

Regional
Capacity

Vision

Blueprint

Implemen-
tation
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4: Public Engagement

« Goal: Educate, engage and involve the public in a
regional dialogue

« Major Tasks
— Develop education, engagement and involvement strategies

 Development of Regional Identity

« Broad public education, outreach and engagement strategies to reach and
involve diverse stakeholders and regional leadership, with particular
outreach to populations that are traditionally underrepresented in public

policy discussions
 Web site/communications

— Conduct regional values survey
— Conduct regional summits
— Conduct vision workshops

Southeast Florida
Regional Partnership
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Regional Polling, Disseminate Information

Question 1: What are your top priorities for economic

development in Louisiana? tpick TReE)

Pursuing New Opportunities. in
Tradithonal Industry Sectors

Bl W pe] maR e e e e ST

rolptes dwrars Eluibie e ed cotetel b s

S Pl W0 TR W L S T e

3 e et kel iy L Ly weome 4y a8 ma) Bt

s gy e il U ey p e e g

E Fostering Knowledge-based Businesses

e triagy 1 A o o P e 6 e e WS e el
Ny Do b i el i i b el A el e
el Sy el g e e e e A
T o ] 4 i el b e ek T RO

Expanding Trade and Shipping

e 1w el ey b EepT et A § EW
Sty Ao bl e Pt Syiledd Cof lad W SR
gty el ety o e be Wi Tkl s ol iTenw TR
e whiarbge of L g 1 pepagis sty b mgaed s

E Attracting and Retaining Companies
b oy wad e Lrtoeten w08 e ol nomriies el 0 gt
FarEETL LR T e SRRy e By Puisy ThEeE W FTTRY
b2 remTmel BoEtw e rume B mos Lribe godn R o b e
i poliral i fe o ket - L LS s bl i ee i

MNurturing Entreprensurs
and Small Companies

Mr vy P by S e bE Caa bedd | ama sk
worry e b ey e Yy ! e e e by
ot PO v BG4 s ) e waily serad W FET

i oAttt wesa rivte B twed wowa gy Rl srovde

0 T e e Y e i W W Cail S R
sl pos o FTwrees (R e Kol

Expanding Job-skills and
Vocational Training
Tenmng S b b el pl - dath i Stk ol e iecod o
B et iy o R Lisaha ket 500 g Iy #in mi
rprvel a3 o=l om By oo conpecan il e e U el e
BT g B A BRI (e el DR S e o e hpY bt e
W et e FEs P 0 e D nadeie oR- 1 By gegrem

E Strengthening Colleges and Universities
o oy gt o] e, 80 s R g g
itz 1 romy el e e et ceetfed By S eene e ot
b T eyl B TS SR B R PR T

W P R R L SR Fre] N AR L g
e e iy et e e el ey fepen o

1T e o ety TN el D L [ R

FOR IMMEDIATE RELEASE Contact:
Sunday. Seplember 12, 2010

Transportation to “boost our stz
performance”

Chrcago Melropods 2020 cails for cufling privale cosis o)

CHICAGO - Business-backed Chicago Metropolis 2000 today
T for 3 New [lnoes.” whech a new

Regional Polling —

Values Surveys

Not very/Not at all Concerned

Traffic congestion
Increased air poliution
Increased water/ground water..
Crowded schools
Water supply
Cost of housing
Cost of bullding mors..
Loss of open space to..
Urban sprawl development
Crowided nelghborhoods

Examples

Press Releases

P T —
Hairwssiis Sirsisgins

Chwick Qlange
= - e
.
rsem

Web Presence
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Regional Summits
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Public Workshops

Southeast Florida
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5. Enhance Regional Capacity

Economic
Development

Transportation
History and Culture
Education
Neighborhoods
Housing

Water

Natural Environment

Climate Change

Relation-
ship

Building

Regional
Scorecard

Public
Engage-

ment

Regional
Capacity

Assess current
capacity,
capabilities in
each issue area

Develop
leadership
development
strategies to
build capacity
and capabilities

Build capacity
to integrate
across issues

Vision

Blueprint

Implemen-
tation
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5. Enhance Regional Capacity

« Goal: Expand the region’s capacity to develop and
Implement the Vision and Blueprint for Economic
Prosperity

 Major Tasks
— Develop capacity building strategy
— Conduct social capital asset mapping
— Leadership development

— Best practices

Southeast Florida
Regional Partnership
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Under-Represented Populations, Community

Champions

COMMUNITY PAETNERS
-‘i‘ Bt vo s - '*',-:_z-ﬂ
T, e — o
e ]
‘-“h:‘:ﬂ Eenied (paing
s T Comp— LT
L o b - similind

WE ARE
PORTLAND

Civic Engagement with Portland
Communities of Color, Immigrants
and Refugees

Examples

Southeast Florida
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6. Regional Vision

Economic
Development

Transportation
History and Culture
Education
Neighborhoods
Housing

Water

Natural Environment

Climate Change

Relation-
ship

Building

Regional
Scorecard

Public
Engage-
ment

Regional
Capacity

Implemen-
Blueprint tation

Build issues
based
scenarios and
evaluate with
Regional
Scorecard

Vision
statement for
each issue area

Integrated
composite
Vision

27
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6. Regional Vision

« Goal: Develop scenarios to test outcomes and build
consensus on Regional Vision

« Major Tasks

— Create “Trend Future” using “Virtual Present” as base
— Develop and model scenarios
— Scenarios oriented to region’s major policy areas
— Scenarios inform region of opportunities and consequences
— Measure scenarios with Regional Scorecard
— Build consensus on preferred scenario

— Craft Regional Vision

Southeast Florida
Regional Partnership
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National Regional Visioning Processes

Portland Metro 2040
Growth Concept
(2000)

Envision Utah
(1999)

Sacramento Area
Blueprint (2004)

Denver Metro Vision
2030 (2005)

) ) Chicago
Wm@ﬂw Metropolis 2020

(1999)
, -‘l_ Central Oklahoma
acog 2020 (1993)

Envision Central
Texas (2004)

Cumberland Region

Tomorrow (2003) Southeast Florida
Regional Partnership
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http://www.sacregionblueprint.org/sacregionblueprint/index.cfm
http://www.cumberlandregiontomorrow.org/images/03 Report Cover.jpg

Florida Regional Visioning Processes

Sustaingble | Committee for a
W%’m Sustainable

Emerald Coast

Our Region
Tomorrow

tampaBAY

One Bay

heartland 2060 ‘ Heartland 2060

Committee for a
Sustainable Treasure Coast

Sustainable

Treasure Coast

& Southwest Florida 2060

_—_ Southeast Florida
A 2060

" Southeast Florida
& -ﬂ- Regional Partnership
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Virtual Present and Trend Scenario
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Virtual Present and Trend Scenario

Public Land
Vacant Land = -
Developed-Land
__ = Residential
Non=Residential
Roads -

oy Paks - 9 N
— Open Watere =

Business as Usual

Southeast Florida
Regional Partnership
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Scenarios Development and Evaluation

T L

Alternative Scenario
Future Vision Regional
S Scorecard:
. _FI\ bie B - Issue Area based
a—‘.‘ z measures

Virtual Land
Use Future

Southeast Florida
Regional Partnership
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Evaluating Issue Outcomes Through Scenarios

Business as Usual
Multimodal transportation

Water quality Alternative Scenario Jobs accessibility

Southeast Florida
Regional Partnership
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Vision for Each Issue Area

Cultural Resources :11:.-_.....-'_:'::;...__.1::.‘:::\::::: ECOI‘IOITIiC Development
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/. Regional Blueprint

Relation- Public
ship Regional Engage- Regional . Implemen-
Building Scorecard ment Capacity Vision Blueprint tation

Economic
Development

Transportation

History and Culture

Blueprint
Elements for
each issue area
with focus on
Housing implementation

Education

Neighborhoods

Water

Natural Environment

Climate Change

Southeast Florida
Regional Partnership
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/. Regional Blueprint

 Goal: Craft a Regional Blueprint for Economic
Prosperity

 Major Tasks

— Create Regional Blueprint which integrates component parts of
the supporting regional issue areas, including:

— Economic Development - Education and Workforce Development

— Healthy and Livable Communities - Environment -
— Affordable and equitable housing - Transportation

— Water and Wastewater Infrastructure - Sustainable Growth and Development

— Historical, Cultural and Ethnic Assets - Inclusive Regional Leadership

— Climate Change Adaptation - Other issues as defined

— Fiscal Analysis of the Regional Blueprint for Economic Prosperity

— ldentify implementation strategies, including potential funding
sources

Southeast Florida
Regional Partnership
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Issue Oriented Elements
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REGIONAL
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REPORT
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http://www.myregion.org/index.php?src=fba&srctype=click&id=4

8. Implementation

Relation- Public

ship Regional Engage- Regional Imple_men—
Building  Scorecard ment Capacity Vision Blueprint tation
Economic
Development Leadership
Transportation compact
History and Culture Incorporate into
: lan
Education IS
Neighborhoods |mp|e_mentati0n
Matrix for each
Housing ISsue area
ater Demonstration
Natural Environment projects
Climate Change Tool Box

Southeast Florida
Regional Partnership
39 i qu‘u} rr_"r' i\l k‘l:ll.lll.‘..'r\"\lﬂlr'




3.

Implementation

« Goal: Implementation of the Regional Blueprint
throughout the region

« Major Tasks

Acceptance of Regional Vision and Blueprint by Partners and
other regional stakeholders

Integrate the Blueprint into local, regional, and statewide plans
Conduct demonstration projects
Build regional “Tool Box”

Continue development of the Southeast Florida Regional
Partnership

Monitor progress through Regional Scorecard

Southeast Florida

Regional Partnership
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Lessons Learned — Plan for Implementation

* Ensure that implementing
agencies are on board

* Translate vision into
specific objectives,
actions

e Link vision into local
government plans,
policies

e Measure, evaluate,
update

e Sustalin momentum
through partnerships

41
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PSRC Vision 2040
Implementation Aspects
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How Shall We Grow?

Regional Growth Compact
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How Shall We Grow?

Implementation Toolbox

Summary of Strategies and Actions to Preserve Open Space and Enhance Recreational Areas

Strategy

In Best

Action Items Priority Lead Time \
- Progress Practice

Confirie to
develop a
ERegional

Crreemprint to set
priorities for
ACUITTIG
natural areas
areed
conservation
lands

Create a regional Greenprint by wsing crent criteria and data
available from local. regiomal and statewide planning efforts.

Develop a regional map. conduct gap analyses, and empirically

identify natural areas, green corridors, and sensitive lands that %
prowide significant opporhunities for acquisition and

&

¥ | @

conservation.

Use the Greenprint to educate stakeholders and policymalers

about the importance of the Seven MNatural Jewels and other

ecologically, economically, and strategically valuable areas in

Cenftral Florida.

Apply the Greenprint throughout the region to set priovities

and inform decisions for acquiring. managing, and providing

access bo conservation lands, recreational areas, and other open

Spaces.

Eeflect Gresnprint pricrities in stafe, regional. and local -
comprehensive, transportation, and resource plans, to provide =
predictability and cohesiveness to long-term conservation and i-élhi.ﬂ

land management goals.

I-'\I = [} i = = ree =
sy j" ) ] ) ;1 . ‘ -l . _‘1
ﬁLDC.’. Tas Fegiona N State S Joint "= In Progress Ia] See Best Prachices =" Short-term "'? hlid-berm od Long-ferm
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Integration into Plans

« Blueprint Y% How Shall We Grow',

olic ; Creating a Shared Vision
P y 2o S e for Central Florlda
framework = TS & - -
How Can We Create and Implement Shared
* Integration Consistent Growth Policies?
of the vision
into local, Shared Vision Shared Vision: Six Guiding Principles
county, P
\ \\.. ,f/ ) .
Sta‘Ee and %\ R]egioilal / Regional Policies: Regional Congress, N[PO
regional %ﬁ\\ t | / Alliance, Regional Planning Counctls, . ..
plans e\ | 1/ e Connte Commmisciones
2\ County/ COll_I‘ltyPollmes. County Commissioners
e\ and Staffs
0C: Local Policies: Mayors, City Commisstoners
-/ and Statts
Southeast Florida
Regional Partnership
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Demonstration Projects

Market Analysis, Visualization Informational Poster
Culver City (SCAG) Long Beach Boulevard Corridor Study (SCAG)

What s the difference IIOMOOII these buildings?

The difference is an the in

Number of Units

ade parking fo

A, i, i, S, S, S, S S, S, S, S,

tttttt teeteett

Conceptual Planning and Recommendations p— ——
Coachella Valley (SCAG) ot cn b ot
46
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Toolbox

TransiT ORIENTED DEVELOPMENT
Wasarcu Front GUIDELINES

Examples

Urban Planning Tools for Quality Growth

First Edition and 2002 Supplemont
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Current Effort

 Goal: Finalized work plan, Consortium Agreements

 Major tasks
— Organizational Structure (March)
— Recruit Grant Support Staff (April)
— Finalize Work Plan (April-May)
— Procure Consultants (June-)
— Execute Consortium Agreements (May)
— Initiate Early Stages of Activities (May)
— Outreach to public housing authorities (March-April)

Southeast Florida
Regional Partnership
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Current Effort

Scoping Phase - Major tasks

Governance Structure
Convene Key Committees

Form and Operationalize Work
Groups and Committees

Grant Support Staff

Develop Work Plan

Logic Model (60 Days from Receipt off
HUD Guidance)

Execute Consortium Agreements
RFP Development
Initiate Early Stages of Activities

Regional Housing Plan

Feb-11 March-11

21 28 7 14 21

HUD Agreement

Develop Governance Concept

Kick-Off Executive Comm
Meeting

\Work Plan Development

HUD

Agreement

April-11
4

11 18

60 Days
Present Governance Proposal
ExecutiveO

Committee

Key Staff Expand Membership

Advertise
Review with -
Final
Executive Draft K Pl
Committee Work Plany

HUD Guidance
< 60D

Define Tasks Draft Agreements

60 Days

ldentify Key Membership

Finalize
Interview Hire Staff
Draft Final
ays >

49

Board Approvals

dentify Early Tasks Define Work Teams

Convene Housing Authorities

June-11
30 6 13 20 27
120 Days
Finalize
Execute Submit

Final RFP
Initiate Early Work Phases

Compile Existing Data

120 Daysl

Southeast Florida
Regional Partnership
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