
ACTION STEPS 
GOAL GROUP:  RESPECT FOR WILDLIFE AND ENVIRONMENTAL 
SUSTAINABILITY  
 
SUB GOAL: POLLUTION OBJECTIVES     
 Create detailed action steps for your SUB GOALS . Make sure action steps adhere to a logical 
sequence (i.e. what needs to be done first, second, third, etc.). Provide details about what will be done, how 
and by whom. Put in preferred target dates (if possible)  for completion of each step. 
 

STEPS 
OBJECTIVE # 1 OBJECTIVE #2 OBJECTIVE #3 OBJECTIVE #4 
1.  Establish Biscayne 
Bay management 
committee (BBMC)- 
county commission 
resolution or 
commission. 

1.  Establish BBMC 1.  Establish BBMC 1.  Establish BBMC 

2.  Form BBMC 2.  Form BBMC, 
establish team to 
inventory sites. 

2.  Form BBMC 2.  Form BBMC 

3.  Establish 
subcommittee/team to 
identify pollution 
sources. 

3.  Inventory sites 3.  Establish 
subcommittee/team to 
identify projects 

3.  Form 
subcommittee/team on 
beneficial environmental 
practices for shoreline. 

4.  Develop master list 
of known pollution 
sources/ create an 
inventory 

4. Identify what is there 
and improvements 
needed. 

4.  Identify projects 
from existing storm 
water master plans. 

4.  Identify beneficial 
practices. 

5.  Obtain funding for 
identification of 
unknown pollution 
sources. 

5.  Identify who is 
responsible to 
implement. 

5.  Obtain funding for 
projects. 

5.  Identify 
implementation plan. 

6.  BBMC coordinates 
corrective actions to 
resolve pollution 
sources 
   -funding 

6.  Obtain funding for 
improvements. 

6.  Implement projects. 6.  Obtain fundng 

7.  Track and continue 
inventory and corrective 
actions. 

7.  Implement 
improvements. 

 7. Implement plan to 
encourage beneficial 
environmental practices 
for shorelines. 

 


