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EXTERNAL STAKEHOLDER ANALYSIS WORKSHEET

INSTRUCTIONS: An external stakeholder is any person, agency, entity or group
outside the Steering Committee that can make a claim on the Collaborative’s
attention, resources, or output or is affected by the Collaborative’s output.

For each external stakeholder listed on the Internal/External Stakeholder
Worksheet, fill out a separate Stakeholder Analysis worksheet.

Answer the following questions about each external Stakeholder and rank
them in terms of their importance to your Collaborative.

STAKEHOLDER:_______________________________________________________

HOW CAN/DOES THIS STAKEHOLDER INFLUENCE US?

WHAT DO WE NEED FROM THEM?

HOW IMPORTANT ARE THEY AS MEMBERS OF THE STEERING COMMITTEE?

q Extremely Important=Voting Rights on Steering Committee

q Very Important=Ex-Officio on Steering Committee

q Important=Encourage Collaborative Membership and potential TAC
representation (this category would be not be on the Steering Committee
but could/would be a Collaborative Member)


